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	Name of the company 

	 DIMAND S.A.

	What are the key qualities your company has? 

	DIMAND, established in 2005, is a leading real estate development group operating in the Greek market.
Since 2009, we focus on sustainable, mixed-use urban regeneration projects, aiming at creating value through adaptive reuse of mostly brownfield properties. 
We have a seasoned management team and extensive know-how in dealing with complex and demanding real estate projects.
We maintain institutional partnerships, such as with the EBRD, and have a solid investment track record.


	What prompted your company to go public? 

	DIMAND went public in July 2022, and this was a hard decision as developers are typically private, due to the non-linear, project-specific nature of their business.
On the other hand, going public would rebalance our capital structure, enhance our financial flexibility, help us capture growth opportunities and secure timely a pipeline of new projects.
Increased corporate governance required was not an issue to us, given that through our institutional partnerships, we had almost satisfied the respective requirements.


	What were the main challenges along the road to becoming public?

	We practically faced three major challenges:
1. Re-opening the Greek IPO market, as we were the first company to attempt an IPO since the Greek debt crisis.
2. Communicating our business model and valuation metrics, since there was no local or international peer group.
3. Dealing with rising interest rates and a deteriorating macro environment.   


	What have been the key benefits (for your company) of going public?

	IPO benefits are mostly of a financial nature.
First, we strengthened our capital base and reduced our indebtedness in times of rising interest rates.
Second, we were fast to invest in pre-identified projects and get the benefit of rising real estate values in the Greek market.
On top of the above, the IPO enhanced our market visibility and brand recognition and gave us additional tools in setting incentive policies for our staff.  


	After going public, what reactions have you had from investors, customers, employees, etc.?

	Our IPO was considered a big success, especially given the adverse environment in which it took place, and was positively received by all of our stakeholders, i.e. employees, financiers, investors, clients, suppliers and the public authorities.  
Unfortunately, despite the company’s strong fundamentals, stock performance has been poor since our IPO, contrary to the Greek stock market and in line with most listed real estate companies and indices.
This has created some shareholder complaints, which are understandable and of concern to the management, but hopefully it will be reversed.  



	What experience/advice would you want to share with companies that are thinking of going public?

	· Develop a clear and compelling narrative for your company’s strategic vision and growth prospects.
· Aim to meet the highest corporate governance standards.
· Don’t be surprised by a negative stock performance; it may happen for reasons unrelated to company performance
· Be patient, focus on doing your business right and stock performance will follow through


	Where do you see yourselves in 5 years? 

	We have a positive view of the Greek economy and real estate sector as well as our company’s performance.
We believe we will meet all of our targets, and by doing, so we will grow to become one of the major Greek listed companies. 


	Have you had any assistance from the European Union, e.g. funding projects, etc. 

	Real estate development is generally a sector that is not eligible for EU funding.
However, given our green focus, our projects are eligible for debt financing under the Resilience Recovery Fund (RRF) framework, and we have benefited in some of our developments.


	If you had 3 wishes: What should the EU be doing to encourage more SMEs to go public? What should the EU be doing to provide ongoing support for listed companies?  

	· Increase market coverage, especially for SMEs. Since investment banks focus on larger entities, this may need incentives.  
· Consider the merger of stock exchanges. 
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